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[bookmark: _20vklyn0fp8t]Notes for contractors using these templates:
· Replace [BRACKETED PLACEHOLDERS] with your company info, pricing, and tier names
· Adjust tone to match your brand voice as appropriate
· Add your logo and brand colors to email design
· Link CTA buttons to your membership landing page
· Consider A/B testing subject lines to see what resonates with your audience 





[bookmark: _ak3advvszp4l]EMAIL TEMPLATE 1: Membership Launch Announcements 
Use for: Introducing memberships to your existing customer base


[bookmark: _jh5ov6uiej4o]Subject line options:
· Introducing [COMPANY NAME] memberships
· A better way to care for your HVAC system
· New from [COMPANY NAME]: year-round HVAC care

[bookmark: _9078twr31alk]Email body:
Hi [FIRST NAME], 

We’re been taking care of your HVAC system when things go wrong–but we wanted to find a better way to take care of your system before problems come up. 

That’s why we’re introducing [COMPANY NAME] memberships.

What memberships give you:
Instead of waiting for breakdowns and emergency calls, our memberships keep your system running smoothly year-round with: 
· Priority scheduling when you need us 
· Annual maintenance visits included 
· Exclusive member discounts on repairs 
· Filter reminders so you never forget
· 24/7 support access

Two membership tiers: 

[Connect] - Essential care and priority service, starting at [PRICE]/month 

[Detect] - Everything in Connect, plus smart sensors that monitor your system and alert you to issues before they become breakdowns, starting at [PRICE]/month 

Why join? 
Members get peace of mind knowing their system is maintained, monitored, and taken care of–without surprise repair bills or emergency scrambles during the hottest (or coldest) days of the year.
[CTA BUTTON: View membership options]

Questions? Just reply to this email or give us a call at [PHONE NUMBER]. 

Thanks for trusting us with your home comfort,
[COMPANY NAME] 






[bookmark: _xnnfx6i9d8xo]EMAIL TEMPLATE 2: Post-Service Membership Offer
Use for: Converting customers after a service visit or repair 



[bookmark: _xepve8a2gu0r]Subject line options:
· Thanks for choosing [COMPANY NAME]
· Avoid future breakdowns with a membership
· Keep your HVAC running smoothly year-round

[bookmark: _h9r434jfx3l2]Email body:
Hi [FIRST NAME], 

Thanks for trusting us with your recent HVAC [repair/service]. We’re glad we could get your system back up and running. 

Now that everything’s working again, we wanted to share an option that helps you avoid future breakdowns – and the stress that comes with them. 

Introducing [COMPANY NAME] memberships

Our memberships are designed for homeowners who want proactive care instead of reactive repairs. Here’s what you get:
· Annual maintenance visits to catch small issues early
· Priority scheduling when you need service
· Member-only discounts on repairs
· Filter reminders and easy ordering
· 24/7 support access

Want to go a step further?
Our [Detect] membership adds smart sensors to your system that monitor performance in real time and alert you to potential problems before they turn into costly breakdowns. 

Think of it like this: instead of waiting for your system to fail, you’ll know when something’s off–and we can fix it before it becomes an emergency. 

[CTA BUTTON: Explore memberships]

Memberships start at just [PRICE]/month, and you can cancel anytime. 

Have questions? Reply to this email or call us at [PHONE NUMBER]. 

Thanks again for choosing [COMPANY NAME],
[SIGNATURE] 



[bookmark: _ikm204oht6po]
[bookmark: _jxwgipgpp4by]EMAIL TEMPLATE 3: Re-Engagement (Lapsed/Inactive Customers)
Use for: Reaching out to past customers who haven’t used your services recently  


[bookmark: _3ro9dp897l0r]Subject line options:
· We miss you, [FIRST NAME]
· It’s been a while–let’s catch up on your HVAC
· Stay ahead of HVAC problems this season
[bookmark: _t3ibv2bhhmmv]Email body:
Hi [FIRST NAME], 

It’s been a while since we’ve heard from you, and we wanted to check in. 

If your HVAC system is running fine, that’s great–but we’ve learned that most breakdowns happen without warning, and often at the worst time possible.

A better way to stay ahead
We recently launched [COMPANY NAME] memberships to help homeowners like you avoid surprise breakdowns and keep systems running smoothly year-round. 

Here’s how it works: 
[Connect membership] gives you:
· Annual maintenance visits included 
· Priority scheduling 
· Member discounts on repairs 
· Filter reminders 
· 24/7 support access 
[Detect membership] takes it further with:
· Everything in Connect, plus smart sensors installed on your system
· Real-time monitoring that catches issues early
· Proactive alerts sent to your phone before problems become breakdowns 

Why now?
[Summer/Winter] is peak season for HVAC stress. Members get peace of mind knowing their system is maintained and monitored, so you’re never caught off guard when temperatures spike [or drop]. 

[CTA BUTTON: Learn about memberships]

Memberships start at [PRICE]/month. No long-term contracts, and you can cancel anytime. 

Want to talk it through? Just reply or give us a call at [PHONE NUMBER]. 

We’d love to take care of your system again, 
[COMPANY NAME]





[bookmark: _s1t4ed83z17l]EMAIL TEMPLATE 4: Proactive system alert
Use for: Fill Your Board Dashboard flags a system with performance concerns or elevated risk. This is outbound outreach to get the homeowner to book an appointment.
[bookmark: _admek3b67g6v]
[bookmark: _3qm74au4w6ah]Subject line:
· Your HVAC system flagged a performance concern
[bookmark: _2gn5nk8ose85]Email body:
Hi [FIRST NAME], 
Our monitoring system has detected a performance alert on your HVAC system that may require attention.
These alerts are designed to catch potential issues early — before they lead to system failure, loss of heating and cooling, or more expensive repairs down the road.
Here's what we recommend: schedule a diagnostic visit so our team can review your system's data and determine if any action is needed. In many cases, we can pre-diagnose the issue using your sensor data before we even arrive.
[Schedule a visit] (button/link)
You can also reply to this email, call us at [phone], or message us through the [Company Name] app.
Catching it now is always easier than fixing it later.
[Company Name] Team




[bookmark: _h1e2qwv8xc45]EMAIL TEMPLATE 5: Battery replacement alert
Use when: A homeowner's sensor is flagged for low battery. The goal is for them to either replace it themselves or book a visit.
[bookmark: _tpzne8off6xe]
[bookmark: _qrkp7ce399i1]Subject line:
· Your monitoring sensor needs a quick battery swap
[bookmark: _9mirii214kdt]Email body:
Hi [FIRST NAME], 
Your HVAC monitoring sensor is due for a battery replacement. This is a quick fix that keeps your system's 24/7 protection running without interruption.
You have two options:
Replace it yourself – It takes less than five minutes. [View the step-by-step instructions here.] (link)
Schedule a maintenance visit – If you'd prefer, our team can take care of it during your next service visit, along with a full system check to make sure everything's running smoothly.
[Schedule a visit] (button/link)
Either way, we want to make sure your home stays protected. If you have any questions, reply to this email, call us at [phone], or message us through the [Company Name] app.
[Company Name] Team





[bookmark: _3q5o5ikjsq8h]
[bookmark: _4muhgpi55h5o]EMAIL TEMPLATE 6: Interested Customer Requests More Information
Use when: A customer requests that more information be emailed about the available membership plans.


[bookmark: _eeoby4i1ocaf]Subject line:
· More Information on Our Smart Maintenance & Sensor Plans
[bookmark: _n0dd2gglnd4q]Email body:
Hi [FIRST NAME], 

It was great speaking with you today! As promised, here are more details about our new Smart Maintenance & Sensor Plans and how they help protect your home while saving you money.

Our Smart Maintenance membership includes:
· Smart App Access
· Access to our company-branded Smart Maintenance app
· A simple dashboard that puts you in control of your home’s system health
· The ability to schedule appointments directly through the app
· The ability to order filters at wholesale prices from the app
· No emergency after-hours trip fees for members

Smart Sensors & Monitoring
· Real-time alerts for water leaks and airflow issues
· Early detection to help prevent costly damage
· Air filter reminders
· Annual filter credit (if applicable) with easy ordering through the app

Exclusive Member Benefits
· Priority scheduling
· Complimentary services
· Exclusive repair and replacement discounts
· $[$] welcome bonus toward major repairs or replacements over $[$]
· Loyalty Dollars earned each month you remain a member (never expire)

All of these benefits are available for just $[$] per month.

This plan is designed to give you peace of mind, added protection, and long-term savings — all while making it easier to manage your home’s comfort system.

If you’d like, I can get your membership started right away. Just reply to this email or give us a call at [PHONE NUMBER], and we’ll take care of everything for you.

We’re here to help!

Best,
[CSR Name]
[Company Name]
[Phone Number]


[bookmark: _p2c18gtkz2qr]
[bookmark: _o7fgaetsv47v]EMAIL TEMPLATE 7: New Member Welcome & App Activation
Use for: Welcoming new members to their plan and driving app adoption


[bookmark: _n13brjflxra]Subject line ideas:
· Welcome to your [PLAN NAME] membership
· Your [COMPANY NAME] membership is active
· Get the most from your new HVAC membership
[bookmark: _kwrkjpqk1qxl]Email body:
Hi [FIRST NAME], 
Welcome to your new [PLAN NAME] with [COMPANY NAME]! We’re excited to help you take better care of your HVAC system all year long.
Now that your membership is active, here’s what’s included and how to start using your benefits right away.
What your membership includes:
 As a member, you now have access to:
· Priority scheduling for service and maintenance
· Smart system insights that help identify issues early
· Monthly system health reports with clear, easy-to-understand updates
· Monthly credits you can apply toward future service or repairs
· Easy scheduling through the [COMPANY NAME] app
Everything is designed to make HVAC care simpler, more proactive, and more convenient.
If your plan includes filter vouchers:
 (Include this section only for applicable plans.)
As part of your plan, you also receive annual filter vouchers to help keep your system running efficiently and your air clean.
You can redeem your filter vouchers through the [COMPANY NAME] app or by contacting our team.
Manage your membership in the app
 The easiest way to use your benefits is through the [COMPANY NAME] app, where you can:
· Schedule or reschedule maintenance visits
· View system updates and health reports
· Track your membership benefits and available credits
· Redeem any eligible vouchers (if applicable)
[CTA BUTTON: Open app and schedule your next visit]
Questions about your membership?
 If you have questions about your plan or want help scheduling, just reply to this email, call us at [PHONE NUMBER], or message us through the [COMPANY NAME] app.
Thanks again for choosing [COMPANY NAME]. We look forward to keeping your system running smoothly, season after season.
[SIGNATURE]
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