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Who this is for: Owner/GM/Executive
When to use it: Company-wide email announcement 



Subject line:
· An Important Step Forward for Our Membership Program
[bookmark: _heading=h.337kgae10nkn]Email body:

Dear [INSERT COMPANY NAME] Team,
One of the things I’m most proud of is how seriously we take our responsibility to keep improving—both for our customers and for each other.
At the heart of that commitment are three priorities:
· Delivering an exceptional customer experience
· Creating efficient, repeatable processes inside our organization
· Building long-term value for our company and meaningful opportunities for our employees
Over the past year, we’ve taken a hard look at our Membership program and how it supports these goals. What we discovered is a significant opportunity to strengthen our offerings, improve consistency, and create a better experience for customers and team members alike.
That’s why we’ve decided to partner with SmartAC.
SmartAC will help us modernize how we design, sell, manage, and support our Memberships—giving our customers more value, giving our teams better tools, and helping us grow and retain Memberships more effectively.
This will be a thoughtful, phased rollout. It won’t happen overnight, and we’ll take the time to do it the right way. Over time, SmartAC will become an important part of how we operate across the company.
I want you to know that this initiative has the full support of ownership and our leadership team. Many people across the organization have already been involved in evaluating and testing this solution, and we’re confident it positions us well for the future.
Some of you will be directly involved early on. Others may feel the impact later. Either way, I ask that you keep an open mind, engage in the process, and share feedback along the way. If you’re asked to participate in training or planning, your involvement truly matters.
We’re excited about what this partnership makes possible—for our customers, for our company, and for each of you. Thank you for everything you do to make [INSERT COMPANY NAME] a great place to work and a company our customers trust.
Sincerely,
[Owner/GM Name]
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