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[bookmark: _7eabkbz0a6q1]Internal announcement: Evolving our membership program
Who this is for: Company champions leading SmartAC / membership program implementation
When to use it: Announcing membership program in team meetings, all-staff emails, or department huddles 


[bookmark: _2v8l5lvtof9w]KEY TALKING POINTS (Quick reference)
Use these if you’re announcing verbally in a team meeting:
· We’re upgrading, not replacing - memberships already work; SmartAC makes them more effective
· Existing memers transition seamlessly - same benefits, same price, better experience with mobile app
· New premium tier available - Detect adds smart monitoring for proactive care
· Better retention through proactive service - keep customers engaged year-round, not just when things break 
· Better tools for our team - platform integration, automated communications, easier management
· White-labeled for our brand - this is still OUR membership program, SmartAC just powers it behind the scenes
· Member communication handled - we’re sending emails/texts to explain the upgrade; you just need to reassure and support 



[bookmark: _nusyzmbc9jrv]ANNOUNCEMENT (content could be copied to presentation slides, used as a talk track during meeting, printed out, or sent via email) 
[bookmark: _ylawc45uo]Why we’re upgrading our membership program
Our membership program has been working, but we’re taking ot the next level with SmartAC.

We’ve proven that memberships build stronger customer relationships and more predictable revenue. Now we’re upgrading to a platform that makes memberships even more effective for our customers and easier for our team to manage. 

Here’s what’s changing with SmartAC:

For customers:
· White-labeled mobile app with their membership in their pocket
· Smart monitoring technology that catches problems before breakdowns happen
· Proactive alerts and reminders that keep their system running smoothly
· Modern, digital experience that matches how they interact with other services 

For our business:
· Better retention through proactive service and ongoing engagement
· Higher conversion on service visits with smart technology homeowners want
· Centralized platform that integrates with our FSM 
· Marketing support, customer communications, and operational tools built in 

This isn’t about replacing what works; it’s about making it work even better. 

[bookmark: _ib01g3oavacx]What’s new for members
Customers who are already members will transition to our upgraded program, which now includes:

Connect Membership - enhanced version of our current membership 
· Everything they already love, plus:
· Mobile app for scheduling, payments, and service history 
· Digital filter reminders and easy ordering 
· In-app messaging with our team 
· Loyalty rewards and exclusive perks 
Detect Membership - NEW premium tier with smart technology 
· Everything in Connect, plus:
· Smart sensors installed on their HVAC system
· Real-time monitoring that detects issues early
· Proactive alerts sent directly to their phone 
· AI-powered insights that prevent breakdowns 

Existing members keep their benefits–we’re just making the experience better and giving them the option to upgrade to smart monitoring. 

[bookmark: _93xh2wq0jyv3]How this benefits our team
For CSRs: 
· Easier member management through the SmartAC platform
· Mobile app reduces phone calls for scheduling and basic requests 
· Clear upgrade path to present Detect tier to Connect members 

For techs: 
· Better visibility into member service history
· Proactive alerts mean you’re fixing small issues, not emergency breakdowns
· Smart sensors give you diagnostics before you even arrive 

For everyone: 
· Higher retention means more repeat customers and stable revenue
· Better tools for managing memberships without manual tracking 
· Support from SmartAC’s platform and marketing resources 

[bookmark: _jyhgak5u85ul]What we’re asking you to do
Starting [DATE]:
1. Reassure existing members - this is an upgrade, not a disruption. Same benefits, better experience.
2. Help with app onboarding - encourage members to download the app and walk them through it if needed 
3. Present Detect upgrades - when you’re on-site with Connect members, mention the option to add smart monitoring (we’ll give you talking points). 
4. Present memberships to non-members - we’re still growing the program–every service call is an opportunity to enroll new members.
5. Use the new tools - The SmartAC platform has scripts, templates, and resources to make your job easier – use them. 

[bookmark: _d0mlr771dzni]Questions? Let’s talk 
Change can feel like a lot, but this upgrade makes memberships work better for everyone. If you have questions or concerns, talk to your SmartAC Customer Service Manager or bring them to our next team meeting. 

We already know memberships work–now we’re making them work even better.
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