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[bookmark: _heading=h.ak3advvszp4l]ServiceTitan Workflow Map: Email → SMS → Call → Task (Clean + Repeatable)
Designed to: trigger interest (marketing) for call center to close  

STEP 1: Email Campaign (Day 0)
Audience:
· Past service customers
· Past installs
· No active maintenance plan
Email:
· Smart Maintenance announcement (long or short version)
· CTA: View Plans & Enroll
ServiceTitan Action:
· Tag contact: Smart Maintenance – Campaign Sent

STEP 2: SMS Follow-Up (Day 2–3)
Trigger:
· Email sent
· No appointment scheduled
SMS Content:
· Short reminder + link
· Seasonal version if applicable
ServiceTitan Action:
· Update tag: Smart Maintenance – SMS Sent

STEP 3: Call Center Outreach (Day 3–7)
Trigger:
· Email + SMS sent
· No enrollment / no appointment
Call Goals:
1. Schedule maintenance visit
2. Pre-sell Smart Maintenance Plan
Disposition Required:
· Scheduled
· Scheduled + Enrolled
· Interested – Follow-Up
· Not Interested
· No Answer – VM Left
ServiceTitan Action:
· Auto-create follow-up task if “Interested”

STEP 4: Follow-Up Task (If Needed)
Task Timing:
· 7–10 days after first call
· Seasonal urgency messaging used
Task Note Template:
Follow up on Smart Maintenance Plan interest.
Emphasize seasonal availability + priority scheduling.

STEP 5: Appointment Confirmation & Reinforcement
Once Scheduled:
· Confirmation email/text
· Mention plan benefits again:
· Priority service
· Credits
· Filters
· App scheduling
This reinforces the value before the tech arrives.

Why This Workflow Converts
· Multiple touches without feeling spammy
· Email warms → SMS nudges → call closes
· Seasonal urgency gives reps confidence
· ServiceTitan tags make reporting clean
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